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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Botley C of E Primary School

	Number of pupils in school 
	392

	Proportion (%) of pupil premium eligible pupils
	9%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021-22

	Date this statement was published
	1st September 2021

	Date on which it will be reviewed
	31st July 2022

	Statement authorised by
	Joe Cooil (Headteacher)

	Pupil premium lead
	Claire Sambles (SENDCo and Deputy Headteacher)

	Governor / Trustee lead
	Nick Carroll


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£54,260

	Recovery premium funding allocation this academic year
	 £2,610

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£2,729

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£59,599


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	We have high expectations of all of the children at our school, irrespective of their background, and want them to make good progress, attain well and be provided with a range of opportunities whilst at the school. Disadvantaged children and those in receipt of Pupil Premium will face additional challenges and the focus of our pupil premium strategy is to support all children to achieve highly and overcome the barriers to learning which they may face. We want to ensure that all children, including those that are disadvantaged, are successful learners who attend school regularly, enjoy their learning and progress in their knowledge, understanding and skills.
We will ensure that the needs of all vulnerable children are considered and that the funding received through the Pupil Premium supports the outcomes of all of these children regardless of whether they are considered disadvantaged or not.
Quality first teaching is at the heart of our approach and this is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. We will ensure we have teachers and support staff that are confidently understanding and implementing the best pedagogical approaches and demonstrating best practice. 
We have a whole school culture in which all staff take responsibility for disadvantaged pupils’ outcomes and that the expectations of what they can achieve are high.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Internal and external data shows that there remains a gap between the percentage of disadvantaged and non-disadvantaged children meeting expectations at key assessment points. This is of course an even greater issue because of the greater impact of school closures on disadvantaged pupils.

	2
	Assessments, observations and discussions with pupils suggest that there is a challenge with the transferral of vocabulary to long term memory for retrieval in future learning.

	3
	Data shows that there is a need to improve attendance of disadvantaged pupils so that it is more in line with their non-disadvantaged peers. Observations and work suggests that we need to ensure that there is an increased readiness to learn for some disadvantaged learners especially due to the impact of school closure.

	4
	Our assessments and conversation suggest that disadvantaged learners have more limited opportunities than their peers including in accessing enriching activities in and out of school.

	5
	The biggest support for increase pupil progress for disadvantage children, who have been most impacted upon by school closures, will be quality first teaching practice. This should continue to be developed to effectively support the rapid progress of disadvantaged children


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	An increased percentage of disadvantaged children are meeting ARE measures at key points. 
	Measurement of outcomes for Disadvantaged children at key points increased. 

	Disadvantaged have a wider vocabulary which enables them to more confidently access eth curriculum.
	Staff and child confidence. Impact of actions such as pre-teaching.

	Disadvantaged children feel that they are fully involved with school life and attendance measure has increased.
	Disadvantaged child well-being survey.
Attendance measurements increased for disadvantaged children.

	Ensure consistent high quality inclusive teaching for disadvantaged pupils.
	Positive outcome of School Development Plan strand.

	Ensure staff understand and use the most effective approaches towards high quality learning and teaching within the classroom and a range of monitoring shows that all practice can be judged to be strong.
	Positive outcome of School Development Plan strand.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £29,800
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Extra HLTA in school to free up additional teacher time to undertake work with disadvantaged children in small groups and one-to-one.
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	1, 2

	Training for all staff to develop best practice in working with Disadvantaged children. Training delivered twice over the year by HCC with appropriate focus.
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	1, 5

	Planning and skill development packages used to support learning of children (Times Table Rock stars, Let’s Think, Scarf, Language links). ICT in order to deliver these programmes in most effective way.
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	1, 2

	Investment in library books to peak interest of Disadvantaged children an open up for sessions for these children.
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	2, 4

	Using the Stars assessment system to more accurately track the progress of disadvantaged children and react to their need based on diagnostic outcomes.
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	1, 5



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £22,299
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Use additional Learning Support Assistant time to pre-teach Maths vocabulary and literacy text features to disadvantaged children, leading to greater engagement in lessons
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	1, 2

	Through the funding of additional teacher release time, give all disadvantaged pupils a 1:1 writing conference fortnightly to work on and develop focus skills
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	1, 5

	Employment of a Pastoral Support Worker to support parents with challenges that they face and in their interactions with school.
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	3, 4

	LSA training for delivering effective intervention strategies for children.
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	1, 5

	Additional EP time to support the construction of the most effective programmes to enable progress within the curriculum.
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	1, 2, 3

	Intervention programmes such as Lightening Squad and NESSY.
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	1

	Additional tutoring and support for children in advance of key assessment points e.g. KS2 and KS1 SATs.
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	1, 4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £7,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Access to a range of extracurricular opportunities (including clubs, extended schools, school trips, residential, cooking, SGO clubs, swimming, lunchtime activities and gardening).
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	4

	Use of Pastoral Support Worker to deliver additional wellbeing groups with a clear, measurable target which children can build on in class (including use of ELSA support).
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	3

	To build self-regulation through the use of structured, evidence based interventions: Zones of Regulation, TalkAbout, No Outsiders.
	Teaching and Learning Toolkit 
EEF Evidence Brief
EEF Guide
	3



Total budgeted cost: £59,599
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 
	Emotional and Mental Well-being
ELSA – the PSW has a clear referral system where targets are set and monitored with the class teacher to evaluate impact.
Interventions – there is a clear plan for wellbeing interventions using the Zones of Regulation and TalkAbout and the impact of interventions is measured using the intervention benchmarking tool.
There has been increased involvement with the Hope Project with more children participating in activities
There have been a number of workshops and training for parents on managing their children’s anxiety.  Uptake to these has been pleasing and feedback has been very positive.
There has been increased engagement with the small number of ‘hard to reach’ families identified by the school after work with the PSW and these families are in more regular contact with the school and are seeking advice and support.
Accelerating progress of vulnerable and disadvantaged children
There was a mixed picture of progress for Disadvantaged children last year. The table below shows in which areas each disadvantaged cohort made expected or greater progress from their yearly starting point and in which areas they made less than expected progress.

	
	Reading
	Writing
	Maths

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	



Teacher assessment outcomes for disadvantaged children for the end of Key Stage Two are shown below:

	
	ARE+
	+ARE

	Reading
	86%
	29%

	Writing
	86%
	29%

	Maths
	86%
	43%

	Combined
	86%
	29%



Impact of school’s Pupil Premium Strategy over time (2016-2019) is shown in the combined outcomes below:

	
	ARE+
	+ARE

	Reading
	71%
	7%

	Writing
	71%
	14%

	Maths
	71%
	21%





Externally provided programmes
	Programme
	Provider

	Scarf
	Coram Life Education

	NESSY
	Nessy Learning

	Times Table Rockstars
	Maths Circle
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