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Pupil Premium Strategy Statement 20/21 – Botley CofE Primary
	School Vision

	At Botley Primary School we aim to inspire our children to see learning as a journey, a route to experiencing enjoyment and fulfilment. We want them to have a love of learning, feeling passionate about discovering new things and have real ownership of the outcomes. Learning allows them to take control of their lives and to aspire to anything they set their mind to, developing and using all of their skills and talents. We encourage children to share their learning with each other and their families and to learn from others. Everyone is an individual, who has different dreams and ambitions and we want to give our children the best start on their educational journey of life, feeling confident, being independent and valuing themselves. 



	Pupil Premium Funding

	Pupil Premium Funding
The pupil premium is additional funding for schools to raise the attainment of disadvantaged pupils of all abilities and to close the gaps between them and their peers. The funding is based on whether a child is eligible for free school meals as well as other key factors which may suggest a potential disadvantage. 
The Department of Education will allocate the following amounts for 2020/21:
· £1,345 per pupil who have been recorded as being entitled to free school meals at any time from reception to Year 6. (Ever 6 FSM)
· £2,345 per pupil for Looked after children (LAC) defined in Children Act 1989 as one who is in the care of, or provided with accommodation by, a local authority
· £2,345 per pupil for children who have ceased to be looked after by a local authority because of adoption, a special guardianship order, a child arrangements order or a residence order
Service Premium
There is also additional funding for supporting children and young people with parents in the regular armed forces. This is an allocation to offer mainly pastoral support during challenging times and to help mitigate the negative impact on service children of family mobility or parental deployment.
Pupils attract the premium if they meet the following criteria:
· one of their parents is serving in the regular armed forces
· they have been registered as a ‘service child’ in the school census at any point since 2011
· one of their parents died while serving in the armed forces and the pupil receives a pension under the Armed Forces Compensation Scheme (AFCS) or the War Pensions Scheme (WPS)
 Schools will receive £300 for each eligible pupil.

	Our Pupil Premium Strategic Principles

	Botley School aims for tackling educational disadvantage: 
Whole-school ethos of attainment for all
There is a culture of high expectations for all.
There is a belief that all disadvantaged pupils are capable of overcoming their personal barriers to succeed. 
Disadvantaged pupils and their families are held in high regard and are actively engaged with.
Leaders, teachers and other adults understand their role and responsibility in ensuring academic success for all pupils
Addressing behaviour and attendance
A strong emphasis is placed on developing positive behaviours for learning.
The school responds rapidly to ensure behaviour management strategies are effective and personalised for pupils that need support. 
Attendance is monitored. Strategies, where applicable, are implemented to improve absence or lateness to maximise opportunities for learning in school.
Persistent absence is challenged and proactive strategies to positively engage families are pursued.    
High quality teaching for all
The school places a strong emphasis on ensuring all disadvantaged pupils receive high quality teaching
Staff understand that responsive on- going formative assessment is essential to ensure disadvantaged pupils make strong progress. 
Professional development is focused on securing consistently high-quality teaching. 
Interventions are additional to the entitlement to high quality teaching; class teachers retain accountability for pupil achievement. 
 Meeting individual learning needs
There is shared understanding of the barriers to learning and how these barriers present in school.
Personalised profiles are used to ensure barriers are overcome so that disadvantaged pupils can succeed in their learning across a wide range of subjects.
Learning gaps and misconceptions are identified and addressed so that pupils can secure learning domains that will enable them to catch up to meet age related expectations or increasingly work at greater depth. 
Transition processes for disadvantaged pupils are carefully planned and implemented 
Data-driven
The progress of disadvantaged pupils is discussed at all pupil progress meetings and at key assessment milestones.  
Actions are identified, implemented and regularly reviewed within each assessment phase, with a view to raising academic attainment.
Clear, responsive leadership
A Strategy Group, which includes top leadership and a governor, review the effectiveness of strategies at the end of each assessment phase.
Self-evaluation is rigorous and honest.
The effectiveness of the strategy is reviewed termly and is based on internal analysis, research and best practice.
Deploying staff effectively
Both teachers and support staff are deployed flexibly in response to the changing learning needs of disadvantaged pupils.
Resources are targeted at pupils at risk of underachievement in terms of low and high attainment.



	Pupil Premium Strategy Group 

	
Team member 
	
Name
	
Role

	Pupil Premium Lead
	Claire Sambles
	Development of PP strategy, development of school procedures and monitoring of their impact on pupil attainment and welfare

	Headteacher
	Joe Cooil
	Monitoring of progress and attainment data

	Deputy Head
	Caroline Grist
	Monitoring of attendance and attendance procedures 

	SENCo
	Claire Sambles
	Monitoring of PP pupils with SEND and provision for those pupils

	Inclusion / PP Governor 
	Nick Carroll
	Monitoring of school procedures and the impact on pupil attainment and welfare

	Review Dates for academic year:
	December 20, March 21, June 21



	Current Profile

	Academic Year
	20/21
	Number of Pupils eligible for PP
	31 (8.4%)
	Breakdown of PP Pupils

	NoR
	370
	Total PP budget
	£42590 + carry forward £4035 = £46625
	FSM/Ever 

	Service
	LAC/PLAC

	Date of Statement
	September 20
	Review Date(s)
	December 20, March 21, June 21
	24
	3
	4








	
	Cohort Profile of Disadvantaged Pupils in Key Stage 1 and 2 2020 /21 

	Year Group
	Number of disadvantaged pupils eligible for PP without SEN in cohort
	Number of pupils on SEN register in cohort
	Number of Services pupils in cohort
	% of lower attaining
disadvantaged pupils (below ARE)
	% of disadvantaged pupils at expectation  (ARE)
	% of higher attaining 
disadvantaged pupils (ARE+)

	EYFS
	
	
	
	
	
	

	Year 1
	5
	0
	
	80%
	20%
	

	Year 2 
	3
	3
	1
	71%
	14.5%
	14.5%

	Year 3
	2
	0
	
	
	50%
	50%

	Year 4
	3
	3
	1
	57%
	43%
	

	Year 5
	4
	1
	1
	50%
	50%
	

	Year 6
	2
	2
	
	100%
	
	



Key Challenges for Pupil Premium Pupils 
	External barriers that may affect some disadvantaged pupils
Limited engagement between families and the school, so some families feel less confident supporting learning and emotional well-being at home.
Limited family time for some children with working, busy parents, leading to less development of everyday language and concepts.
Higher levels of anxiety due to home circumstances resulting in higher anxiety levels in school.
Additional difficulties in families as a result of COVID-19 including bereavement, financial difficulties and changes in lifestyle

	Barriers for learning that make some disadvantaged less successful in their learning in school
The need for a more personalised approach to task design from some teachers, impacting on achievement for Pupil Premium learners, particularly those with SEND.
Weak oral language skills in EYFS and KS1, impacting negatively on pupil’s abilities to access learning in lessons and social communication skills.
Risk of Pupil Premium children demonstrating low self-esteem and self-worth, leading to a lack of resilience in learning.  There may also be increased anxiety about school as a result of extended time away from school as a result of COVID-19 school closure
A pronounced vocabulary gap for some pupils, both in terms of their expressive vocabulary skills and their conceptual understanding of key vocabulary in subjects 
Inconsistency in both the quantity of and level of support with home learning during COVID-19 school closure.

	Summary allocation of funding and rationale
	Expenditure

	Teaching and Learning
· Targeted use of money to identify, purchase and use software especially aimed at those who are not in line to meet ARE, including Dragon voice activation software, mindfulness apps, Times Tables Rockstars, Spelling Shed
· Teachers have the opportunity to purchase resources from an allocated budget that will support the learning of individual Pupil Premium children, whilst at the same time positively impacting upon the general learning of all children.
· Children to be given the opportunity to complete Home Learning within the school environment with support provided by school staff.
· Children in Year 2 and 6 to be supported through additional inputs and support in the run up to the KS1/KS2 SATs to develop their ability to perform as well as they can in these. This will also include the purchasing of revision materials for these children.
· Additional teacher to release class teachers to work on identified areas of greatest need for disadvantaged children in their class
· Continued purchase of Language Links (including Junior Language Links from Sep 20), including resources and training for Year R/KS1 staff.  This is a program to develop the listening, focus and attention of Year R/KS1 pupils to increase skills in communication as they move through the school.
· Continuation of Let’s Think across the school as a way of developing expressive language, receptive language and meta-cognition.
· Purchase of high-quality reading books to facilitate an increase in 1:1 reading interventions for targeted children 
	£22, 000

	Emotional, social and behavioural support
· Increased BEEP sessions in Year R to develop experiences for children in Year R through development of parenting confidence and understanding.  To include training for staff and additional LSA time to cover delivery of sessions.
· Additional LSA hours to deliver lunchtime nurture activities for targeted children to enhance their emotional well-being in school using the Zones of Regulation Program
· Emotional well-being will also be developed through continuation of the SCARF program and the CORAM Education Life Bus
· Increased ELSA sessions provided to support the welfare of specific children
· Purchase of additional high quality storybooks to facilitate worships and class work on emotional wellbeing
· Purchase of the Zones of Regulation scheme and additional resources to use as a school-wide scheme to develop a shared language around emotions 
· Remodelling of ‘The Zone’ to provide a therapeutic space for ELSA/interventions and 1:1 time out where needed
	£17,00

	Enrichment 
· SENCo and FSW to plan support for groups of parents based on their suggestions and needs so that relationships between parents and school are improved, and parents feel more confident in supporting their child.  Attendance to be a focus where needed.
· A range of enrichment activities have been planned that will both enable the development of key life skills and will further foster a sense of belonging to school and a sense of positivity towards education. These will include swimming lessons, Sports club, Parent/child cookery sessions and Gardening Club
· Funding for targeted families to attend additional training for managing anxiety, behaviour and attachment
· Welfare payments have been identified as being vital in ensuring that the children feel fully engaged with school and feel a part of the school. It ensures that disadvantaged pupils have the same opportunities as their peers.. Payments within this include: school trips (including residential), uniform, stationary and use of the extended schools provision.   
	£7,000

	Total Expenditure
	£46,000








	School Improvement Plan priorities for disadvantaged pupils (Autumn 20) – COVID-19 Recovery Plan

	Area of Focus
	Expected Impact
	Actions
	Resources/ Timings
	Monitoring
	Evaluation / Impact

	Mental and emotional wellbeing of school stakeholders
	Mental wellbeing of each individual child is considered and their needs are met accordingly.
	Zone of regulation mental health programme for all children from September.
Mental health interventions undertaken for identified children.
Continuation of the Hope Project.
Increase in ELSA provision through extra Pastoral Support Worker time in school.
Wellbeing included within interventions plans delivered by LSA under the direction of Year Leaders and SENDCo.
Remodelling of the Zone to make it a more therapeutic environment (The Sanctuary) to provide a safe space within the school when it is required.
Steps to address anxiety of some parents around their children returning to school through remote workshops and Q and A sessions.






	Sep-Nov 20
	The Zones of Regulation scheme was trialled successfully before the Summer with children in Year 1 and 6.  All year groups are now using the programme.  The SENCo has planned a series of lessons for all year groups using the programme which teachers are beginning to work through with their classes.  For children with specific needs, the SENCo is running additional Zones groups to reinforce and it is planned that the PSW will also deliver some sessions in the future.  Children with additional needs are also working with the PSW on ELSA, the TalkAbout programme and a Young Carers group (beginning soon).  The impact of this work cannot be measured et (Oct 20) but there is benchmarking in place to monitor progress.
The Zones has been remodelled to The Sanctuary and is now a calming space to deliver ELSA and additional interventions.  This is now being used much more and is working effectively. 
The PSW has been contacting parents where they have discussed anxiety and parents who she has supported previously and has planned actions and catch ups with them to support.
	

	Addressing academic impact on all
	Gaps are addressed in order to enable the children to have the building blocks in place to progress towards age appropriate learning outcomes. 

	Analysing outcomes of parental lockdown questionnaires.
Hampshire catch up schemes of work in English and Maths.
Further increased reading focus through interventions and further stock of high quality curriculum linked reading opportunities.
Planning maintains a broad and balanced curriculum but ensuring that key aspects of core learning are taught through the foundation subjects.
Increased focus on continuous provision within Year 1.
Provision within Year R that better reflects the pre-school experiences of the children to be undertaken to support with induction and learning.

	Sep-Nov 20
	The Hampshire ‘catch up’ schemes are being used for Maths and the SLT have begun to monitor maths books to see the implementation of these plans (Oct 20)
Each year group has a clear plan for reading interventions which has been monitored by the SENCo, each child has their interventions outlined on their SEN Pupil Passport for parents and there are benchmarking tools in place to measure progress.  Additional reading books have been ordered to support reading interventions using PP funding.  LSAs have had training with the SENCo and English Lead on how to effectively read with children to maximise progress.
There has been increased opportunities for continuous provision and tablets are being ordered through PP funding so that children can record their learning in alternative ways e.g. photographs, voice recordings.  SLT will monitor the impact of continuous provision in both KS1 and Year R this half term.
The curriculum plans have been reviewed by the SLT with year leaders and it has been agreed that, currently, the focus needs to be on English and Maths and other subjects may need to be adapted and brought into English and Maths to ensure a balance whilst also increasing progress in core subjects.











	

	Accelerating progress of vulnerable and disadvantaged children
	Specific programmes are in place that facilitate the accelerated progress of children identified as being vulnerable or disadvantaged.
	Teachers to identify children who may have been academically disadvantaged during time away from school.
Additional teacher time (1/2 day per year group) to focus on progress of vulnerable and disadvantaged children.
Increased support from FSW for addressing challenges within home environments.
Remote workshops to support with behaviour.
Additional pre-school/after-school booster sessions with LSAs planned on the outcomes of specific diagnostic assessments. 
Vocabulary progressions in place for all subjects to support children with language development and vocabulary pre-teaching as core support mechanism. Language Links Junior addition to be purchased to provide additional support for this.
Early stage intervention for Year 6 children for SATs preparations including the provision of materials and ten minute ‘buster’ activities.
	Sep-Nov 20
	From pre-assessments, teacher shave identified children in need of additional support.
Each Year Group has a half a day of additional support from an existing member of staff (part-time).  They are delivering targeted interventions and are working with children on areas of learning from their lessons which need further development.  They are also pre-teaching vocabulary for the next week’s learning.
The DH has written vocabulary progressions for non-core subjects which are currently being reviewed by subject leads.  These can then be shared with all staff so that vocabulary is taught at an appropriate but challenging level and children can receive pre-teaching of key vocabulary where needed. 
Junior Language Links has been purchased with PP funding and all children in Year 3/4 are being screened so that children’s ‘gaps’ can be identified. 
All interventions have benchmarking in place and  pre-assessments have been undertaken so that progress can be measured.
	

	In the event of school changes/closure due to COVID-19

	In the event of a full or partial closure of the school due to COVID-19, Pupil Premium children will continue to be supported by:
· Contact from the school to ascertain whether they have access to suitable ICT equipment for home schooling;
· The provision of ICT equipment by the school where possible if needed;
· Continued support from the SLT and FSW by regular email and/or phone;
· Differentiated learning activities and resources for PP children with SEND;
· Opportunity to attend school under the ‘vulnerable’ category if this is possible and deemed appropriate.



	School Data 2018/19 academic year for disadvantaged pupils


2019 Key Stage Two Outcomes
	
	% of Disadvantaged children meeting expectations
	% of Disadvantaged children meeting expectations
(not SEND)
	% of Non -Disadvantaged children meeting expectations
	National Comparison*

	Reading
	40%
	67%
	91%
	73%

	Writing
	20%
	33%
	93%
	78%

	SPaG
	80%
	100%
	93%
	78%

	Maths
	60%
	75%
	93%
	79%

	Combined
	20%
	33%
	84%
	65%


*all children nationally

Key Stage One 2016/17/18/19 Disadvantaged Combined Outcomes (19 children)

	
	Reading
	Writing
	Maths

	
	All
	Non-SEND
	All
	Non-SEND
	All
	Non-SEND

	Meeting ARE
	50%
	100%
	50%
	100%
	50%
	100%

	Exceeding ARE
	17%
	20%
	0%
	0%
	0%
	0%



Key Stage Two 2016/17/18/19 Disadvantaged Combined Outcomes (14 children)

	
	Reading
	Writing
	Maths

	
	All
	Non-SEND
	All
	Non-SEND
	All
	Non-SEND

	Meeting ARE
	71%
	86%
	71%
	83%
	71%
	83%

	Exceeding ARE
	7%
	8%
	14%
	17%
	21%
	25%



Data for the academic year 19/20 is not available as children were not assessed in the Summer Term due to COVID-19 school closure.
	[bookmark: _Hlk33971764][bookmark: _Hlk9258143]The impact of the funding allocations and improvements outlined in the PP strategy 2019/20 academic year for disadvantaged pupils

	Teaching and learning 
Pupils in Year R who had undertaken the Language Links intervention made significant progress with their listening skills and vocabulary.  This was evident in testing using the Language Links assessment, the British Picture Vocabulary Scale and teacher assessment in Communication and Language.  They are now, predominantly, working close to ARE in this area.
There was increased uptake in Home Learning Club which allowed children to be supported with reading and home learning activities by a trained LSA.
Emotional, social and behavioural support 
Children have begun to use the Zones of Regulation resources to support with recognition and identification of emotions.  There has been a positive response to this from children and many disadvantaged pupils are beginning to articulate their emotions more clearly.
Disadvantaged families were targeted during school closure and received additional support: FSW link, weekly contact with a member of the SLT, support with food packages, signposting to additional resources to manage their child’s behaviour and/or anxiety.  This has kept strong links with targeted families so that they have still felt part of the school and involved.
There was increased uptake in BEEP sessions for Year R children with a focus on speech and language, fine motor skills and vocabulary. Feedback was positive and good relationships were built between Year R staff and parents. 








	The impact of service premium for 2019/20 academic year

	Service Premium was used to fund towards:
· Contribution towards ELSA training and support
· Contribution towards Language Links
· Contribution towards FSW funding
· Contribution towards resources to support wellbeing: Zones of Regulation, storybooks
Services children are working at ARE and have maintained good progress in the last academic year.  They are on track to reach ARE/ARE+ at the end of KS2.
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