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Pupil Premium Strategy Statement – Botley CofE Primary
	School Vision

	At Botley Primary School we aim to inspire our children to see learning as journey, a route to experiencing enjoyment and fulfilment. We want them to have a love of learning, feeling passionate about discovering new things and have real ownership of the outcomes. Learning allows them to take control of their lives and to aspire to anything they set their mind to, developing and using all of their skills and talents. We encourage children to share their learning with each other and their families and to learn from others. Everyone is an individual, who has different dreams and ambitions and we want to give our children the best start on their educational journey of life, feeling confident, being independent and valuing themselves. 



	Pupil Premium Funding

	Pupil Premium Funding
The pupil premium is additional funding for schools to raise the attainment of disadvantaged pupils of all abilities and to close the gaps between them and their peers. The funding is based on whether a child is eligible for free school meals as well as other key factors which may suggest a potential disadvantage. 
The Department of Education will allocate the following amounts for 2019/20:
· £1,320 per pupil who have been recorded as being entitled to free school meals at any time from reception to Year 6. (Ever 6 FSM)
· £2,300 per pupil for Looked after children (LAC) defined in Children Act 1989 as one who is in the care of, or provided with accommodation by, a local authority
· £2,300 per pupil for children who have ceased to be looked after by a local authority because of adoption, a special guardianship order, a child arrangements order or a residence order
Service Premium
There is also additional funding for supporting children and young people with parents in the regular armed forces. This is an allocation to offer mainly pastoral support during challenging times and to help mitigate the negative impact on service children of family mobility or parental deployment.
Pupils attract the premium if they meet the following criteria:
· one of their parents is serving in the regular armed forces
· they have been registered as a ‘service child’ in the school census at any point since 2011
· one of their parents died while serving in the armed forces and the pupil receives a pension under the Armed Forces Compensation Scheme (AFCS) or the War Pensions Scheme (WPS)
 Schools will receive £300 for each eligible pupil.

	Our Pupil Premium Strategic Principles

	Botley School aims for tackling educational disadvantage: 
Whole-school ethos of attainment for all
There is a culture of high expectations for all.
There is a belief that all disadvantaged pupils are capable of overcoming their personal barriers to succeed. 
Disadvantaged pupils and their families are held in high regard and are actively engaged with.
Leaders, teachers and other adults understand their role and responsibility in ensuring academic success for all pupils
Addressing behaviour and attendance
A strong emphasis is placed on developing positive behaviours for learning.
The school responds rapidly to ensure behaviour management strategies are effective and personalised for pupils that need support. 
Attendance is monitored. Strategies, where applicable, are implemented to improve absence or lateness to maximise opportunities for learning in school.
Persistent absence is challenged and proactive strategies to positively engage families are pursued.    
High quality teaching for all
The school places a strong emphasis on ensuring all disadvantaged pupils receive high quality teaching
Staff understand that responsive on- going formative assessment is essential to ensure disadvantaged pupils make strong progress. 
Professional development is focused on securing consistently high-quality teaching. 
Interventions are additional to the entitlement to high quality teaching; class teachers retain accountability for pupil achievement. 
 Meeting individual learning needs
There is shared understanding of the barriers to learning and how these barriers present in school.
Personalised profiles are used to ensure barriers are overcome so that disadvantaged pupils can succeed in their learning across a wide range of subjects.
Learning gaps and misconceptions are identified and addressed so that pupils can secure learning domains that will enable them to catch up to meet age related expectations or increasingly work at greater depth. 
Transition processes for disadvantaged pupils are carefully planned and implemented 
Data-driven
The progress of disadvantaged pupils is discussed at all pupil progress meetings and at key assessment milestones.  
Actions are identified, implemented and regularly reviewed within each assessment phase, with a view to raising academic attainment.
Clear, responsive leadership
A Strategy Group, which includes top leadership and a governor, review the effectiveness of strategies at the end of each assessment phase.
Self-evaluation is rigorous and honest.
The effectiveness of the strategy is reviewed termly and is based on internal analysis, research and best practice.
Deploying staff effectively
Both teachers and support staff are deployed flexibly in response to the changing learning needs of disadvantaged pupils.
Resources are targeted at pupils at risk of underachievement in terms of low and high attainment.



	Pupil Premium Strategy Group 

	
Team member 
	
Name
	
Role

	Pupil Premium Lead
	Claire Sambles
	Development of PP strategy, development of school procedures and monitoring of their impact on pupil attainment and welfare

	Headteacher
	Joe Cooil
	Monitoring of progress and attainment data

	Deputy Head
	Caroline Grist
	Monitoring of attendance and attendance procedures 

	SENCo
	Claire Sambles
	Monitoring of PP pupils with SEND and provision for those pupils

	Inclusion / PP Governor 
	Nick Carroll
	Monitoring of school procedures and the impact on pupil attainment and welfare

	Review Dates for academic year:
	December 19, March 20, June 20



	Current Profile

	Academic Year
	19/20
	Number of Pupils eligible for PP
	38 
	Breakdown of PP Pupils

	NoR
	365
	Total PP budget
	£49,334
	FSM/Ever 

	Service
	LAC

	Date of Statement
	September 19
	Review Date(s)
	December 19, March 20, June 20
	29
	3
	1 LAC
5 PLAC








	Cohort Profile of Disadvantaged Pupils in Key Stage 1 and 2 2019 /20 

	Year Group
	Number and % of disadvantaged pupils eligible for PP without SEN in cohort
	Number and % of pupils on SEN register in cohort
	% of lower attaining
disadvantaged pupils (below ARE)
	% of disadvantaged pupils at expectation  (ARE)
	% of higher attaining 
disadvantaged pupils (ARE+)

	EYFS
	
	
	
	
	

	Year 1 
	1 pupil 0.6%
	1 pupil 0.6%
	100%
	-
	-

	Year 2
	1 pupil 0.5%
	-
	-
	100%
	

	Year 3
	4 pupils 2.6%
	2 pupils 1.3%
	50%
	50%
	-

	Year 4
	3 pupils 1.5%
	1 pupil 0.5%
	50%
	50%
	-

	Year 5
	1 pupil 0.5%
	1 pupil 0.5%
	50%
	50%
	-

	Year 6
	1 pupil 0.5%
	5 pupils 2.4%
	17%
	34%
	49%




Key Challenges for Pupil Premium Pupils 
	External barriers that may affect some disadvantaged pupils
Limited engagement between families and the school, so some families feel less confident supporting learning and emotional well-being at home.
Limited family time for some children with working, busy parents, leading to less development of everyday language and concepts.
Higher levels of anxiety due to home circumstances resulting in higher anxiety levels in school.

	Barriers for learning that make some disadvantaged less successful in their learning in school
The need for a more personalised approach to task design from some teachers, impacting on achievement for Pupil Premium learners, particularly those with SEND.
Weak oral language skills in EYFS and KS1, impacting negatively on pupil’s abilities to access learning in lessons and social communication skills.
Risk of Pupil Premium children demonstrating low self-esteem and self-worth, leading to a lack of resilience in learning.
A pronounced vocabulary gap for some pupils, both in terms of their expressive vocabulary skills and their conceptual understanding of key vocabulary in subjects 



	Summary allocation of funding and rationale
	Expenditure

	Teaching and Learning
· Targeted use of money to identify, purchase and use software especially aimed at those who are not in line to meet ARE, including Clicker 7, Dragon voice activation software, mindfulness apps, Times Tables Rockstars, Spelling Shed
· Teachers have the opportunity to purchase resources from an allocated budget that will support the learning of individual Pupil Premium children, whilst at the same time positively impacting upon the general learning of all children.
· Children to be given the opportunity to complete Home Learning within the school environment with support provided by school staff.
· Children in Year 2 and 6 to be supported through additional inputs and support in the run up to the KS1/KS2 SATs to develop their ability to perform as well as they can in these. This will also include the purchasing of revision materials for these children.
· Additional teacher to release class teachers to work on identified areas of greatest need for disadvantaged children in their class
· Continued purchase of Language Links, including resources and training for Year R/KS1 staff.  This is a program to develop the listening, focus and attention of Year R/KS1 pupils to increase skills in communication as they move through the school.
· Continuation of Let’s Think across the school as a way of developing expressive language and receptive language
	£15,000

	Emotional, social and behavioural support
· Increased PEEP sessions in Year R to develop experiences for children in Year R through development of parenting confidence and understanding.  To include training for staff and additional LSA time to cover delivery of sessions.
· Additional LSA hours to deliver lunchtime nurture activities for targeted children to enhance their emotional well-being in school.
· Continued enrolment in the DESTY program for two trained members of staff, to include resources and additional hours to deliver the program.
· Outside support to be accessed to provide more opportunities for promoting well-being, such as workshops through Solent Mind and other charities.
· Emotional well-being will also be developed through continuation of the SCARF program and the CORAM Education Life Bus
· ELSA sessions provided to support the welfare of specific children
	£14,000

	Enrichment 
· SENCo and FSW to plan support for groups of parents based on their suggestions and needs so that relationships between parents and school are improved, and parents feel more confident in supporting their child.  Attendance to be a focus where needed.
· A range of enrichment activities have been planned that will both enable the development of key life skills and will further foster a sense of belonging to school and a sense of positivity towards education. These will include swimming lessons, Sports club, Parent/child cookery sessions and Gardening Club
· Welfare payments have been identified as being vital in ensuring that the children feel fully engaged with school and feel a part of the school. It ensures that disadvantaged pupils have the same opportunities as their peers.. Payments within this include: school trips (including residential), uniform, stationary and use of the extended schools provision.   
	£14,000

	Total Expenditure
	£43,000



	School Improvement Plan priorities for disadvantaged pupils (Autumn 19)

	Area of Focus
	Expected Impact
	Actions
	Resources/ Timings
	Monitoring
	Evaluation / Impact

	To refine learning and teaching principles and approaches to ensure that children will achieve exceptionally well due to further development of classroom practice.
	Teachers are confident in applying pedagogical approaches that enhance learning within the classroom.
Teachers are increasingly responsive to the needs of individual children based upon accurate assessment at the point of learning.

	Teachers develop confidence in applying pedagogical approaches that enhance learning within the classroom (including for Disadvantaged children). Develop increasing resilience in children and independence within their learning and through increased opportunities for choice are showing greater pride in their achievements. See SDP Action Plan Adopt strategies and approaches that help children to remember in the long term and apply what they know within larger ideas
	See SDP Action Plan
	
	

	To ensure that all children develop language and vocabulary that enables them to achieve well.
	The significance of the vocabulary and language gap and the significance of the impact of this is understood by all staff.
Key vocabulary and language that children need within each curriculum unit has been identified and planned for.
Additional support is in place for children that are identified as having significant language and vocabulary gaps.
	All children entering Year R are screened using Language Links program to assess vocabulary and undertake any necessary interventions as a result
Staff development with practical ideas for developing academic vocabulary in classrooms – year teams to develop a list of key actions which can be monitored throughout the term
Staff development on vocabulary aids to support development of academic vocabulary – year teams to develop resources to trial in the Atm 2 theme
	Atm 19 – language Links program


Atm 19 – no resources




Atm 19 – no resources
	
	

	To further improve the well-being of all members of the school community.
	The Relationships Education Guidance is fully implemented in order to ensure that all children have an age-appropriate understanding of healthy relationships.

	Staff development to introduce the new SRE curriculum and go through the requirements.  Give staff time to look through the related SCARF resources and support materials.
Meeting for parents with SCARF to go through the new curriculum to make sure that they fully understand the content.
Teachers to teach first SCARF SRE unit and feedback in SLT as to any changes needed and successes.
	Atm 19 – no resources




SCARF trainer required


Atm 19 – no resources
	
	

	School data for disadvantaged pupils (Academic year 18-19)



2019 Key Stage Two Outcomes
	
	% of Disadvantaged children meeting expectations
	% of Disadvantaged children meeting expectations
(not SEND)
	% of Non -Disadvantaged children meeting expectations
	National Comparison*

	Reading
	40%
	67%
	91%
	73%

	Writing
	20%
	33%
	93%
	78%

	SPaG
	80%
	100%
	93%
	78%

	Maths
	60%
	75%
	93%
	79%

	Combined
	20%
	33%
	84%
	65%


*all children nationally

Key Stage One 2016/17/18/19 Disadvantaged Combined Outcomes (19 children)

	
	Reading
	Writing
	Maths

	
	All
	Non-SEND
	All
	Non-SEND
	All
	Non-SEND

	Meeting ARE
	50%
	100%
	50%
	100%
	50%
	100%

	Exceeding ARE
	17%
	20%
	0%
	0%
	0%
	0%



Key Stage Two 2016/17/18/19 Disadvantaged Combined Outcomes (14 children)

	
	Reading
	Writing
	Maths

	
	All
	Non-SEND
	All
	Non-SEND
	All
	Non-SEND

	Meeting ARE
	71%
	86%
	71%
	83%
	71%
	83%

	Exceeding ARE
	7%
	8%
	14%
	17%
	21%
	25%



	[bookmark: _Hlk9258143]The impact of the funding allocations and improvements outlined in the PP strategy 2018/19 academic year for disadvantaged pupils

	Teaching and learning 
Curriculum intent and implementation (EYFS Phonics KS1 and KS2)
In terms of attainment, 58% of disadvantaged children were meeting expectations in reading (90% non-SEND), 42% (70% non-SEND) in writing and 53% (90% non-SEND) in maths across the school at the end of the 2018/19 academic year. This was an increase in reading and maths from the end of the previous year.
Progress was not consistent. It was as expected or greater in some areas in some year groups and less than expected in others. Progress varied from child to child with some being exceptionally positive and others not to the same level.

Emotional, social and behavioural support 
Attendance – overall attendance for the academic year 18/19 was 96.2%.  Attendance for disadvantaged pupils was 93.5% compared to 96.4% for non-disadvantaged.  Attendance for disadvantaged pupils was affected by the attendance of a small number of pupils with specific factors.  Overall disadvantaged attendance has decreased from 94.6% in the academic year 17/18.
Exclusions – one child on a fixed term exclusion of one day (July 19) 
Enrichment – fourteen of the children attended enrichment sessions outside of the normal curriculum provision.
Well-being – The outcomes of the Disadvantaged Well-being survey show a continuation in positivity towards school from the disadvantaged children with them feeling happy, safe, confident and secure in school.









	The impact of service premium for 2018/19 academic year

	Service Premium was used to fund towards:
· Workshops for all year groups with Solent Mind on positive mental health
· Workshop for Year 2-4 on Growth Mindset attitudes with resources for the school to use
· Contribution towards ELSA training and support
· Contribution towards Language Links
Services children are working at ARE and have maintained good progress in the last academic year.  They are on track to reach ARE/ARE+ at the end of KS2.
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